
   
 

 

 

COMMUNITY PARTICIPATION 

TRAINING 

OVERVIEW 

Duration: 2 hours  
 
When?:  
 
Where?: Group Training/Online Training 
 
Aim: This training is aimed at improving awareness and understanding 
of the concept of community participation. We will look at the 
definitions of community and participation, and what it might look like 
in practice. The training will also provide some space for partners to 
reflect on their practices and identify ways to promote better 
community participation in their work. 
 
Learning Objectives: By the end of the training, participants will be 
able to: 

 Describe community participation 
 Understand the benefits of community participation  
 Describe different stages of community participation  
 Identify instances of existing participation in their community and 

evaluate them based on the Community Participation framework 
proposed. 

 Reflect on ways in which they can promote further the 
participation of the community in MigHealthCare. 

 

The content of this training represents the views of the trainers only and is his/her sole responsibility; if 
cannot be considered to reflect the views of the European Commission and/or the Consumers, Health, 
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This training is part of Project 738091/MyHealth, which has received funding from the 

European Union’s Health Programme (2014-2020). 
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Aims & Objectives

AIMS

 To improve awareness and understanding of community participation and what it might look like in 
practice

 To provide space for partners to reflect on their practices and identify ways they can promote 
better community participation in their work

LEARNING OBJECTIVES

By the end of the training, participants will be able to:

 Describe community participation

 Understand the benefits of community participation

 Describe different stages of community participation

 Identify instances of existing participation in their community and evaluate them based on the 
Community Participation framework proposed

 Reflect on ways in which they can promote further the participation of the community in 
MigHealthCare



Agenda

London Time Time Table

13:00 – 13:10 Community Participation 

Training Part 1

Energiser/Ice Breaker

13:10 – 13:20 Reflections: Identify community 

participation activities in your work 

(related to MigHealthCare).

13:20 – 13:30 Introduction to Community 

Participation (interactive)

Personal reflections, definitions and 

key words.

13:30 - 13:35 Stretch your legs

13:35 – 14:00 Understanding Community 

Participation

The Community Participation Ladder

14:00 – 14:30 Picture Card Activity

14:30 – 14:45 Planning & Implementation Planning Community Participation 

Activities for MigHealthCare

14:45 – 14:55 Fundamentals of Community 

Participation

Can you deliver community 

participation?

14:55 - 15:00 Wrap Up, Q&A & Evaluation



Touchstones

"In my community, I 

care most about...."



What is Community Participation?

 Community participation as the involvement of people in a community in projects to solve their 

own problems. (Joseph Rowntree Foundation, 2004)

 “The process of sharing decisions which affect one’s life and the life of the community in which 

one lives.”

 “Any activity which involves spending time […] doing something which aims to benefit someone 

(individuals or groups) other than, or in addition to close relatives, or to benefit the 

environment.” (Williams, 2005) (usually voluntary and not for the purpose of earning a living)

 “Meaningful active involvement of community members in the design, implementation, delivery 

as well as evaluation of services”. (My Health Project definition – Community Participation 

Strategy Document)



Exercise

1 So what is community participation and why is it important?

2. What community participation activity is happening right now in your 

work as part of MigHealthCare?



The Health Inequalities Case







The Health Inequalities Case

Holistic service (individually-oriented) Community-based service (community-orientated)

Vs.









Where does my work fit?

Taking a stand……….



Why is it important?

• Accountability 

• Social cohesion 

• Resourcefulness  Effectiveness

• Policy becomes more relevant to local communities. 

• Added Economic value 

 volunteering 

 skill development enhances employment opportunities

• Opportunity to develop skills and networks

• Ownership, confidence and skills  sustainability



Community Participation 

 It can take place at any point during a project, or ideally, at all stages:

 Needs assessment

 Planning

 Mobilising

 Training

 Implementing

 Monitoring & Evaluation



Stretch your legs!



Community Participation Ladder 

& Picture Card Activity





A project is truly participatory if:

 The refugees/migrants understand the intentions of the project;

 They know who made the decisions concerning their involvement and why;

 They have a meaningful (rather than a ‘decorative’) role;

 They volunteer for the project after the project was made clear to them.



Picture Card Activity





Migrants Resource Centre

Community Participation Strategy

 Network, network, network

 Listen to the concerns and needs of all involved parties 

(hospitals/institutions/refugee professionals/members of the community)

 Provide practical support to maximise the contribution of migrants and refugees into 

the healthcare system (2-way process)

 End result – Sustainable partnerships, that add value to health services, the 

community’s healthcare, and the migrant and refugee stakeholders.

Can you deliver Community Participation?



The Five Pillars of Trust
S
u
st

a
in

a
b
il
it

y

S
te

w
a
rd

sh
ip

C
o
o
p
e
ra

ti
o
n

In
te

g
ri

ty

P
u
rp

o
se



Thank You

Q&A

Evaluation Link

https://forms.office.com/Pages/ResponsePage.aspx?id=sLIekfCowEKOZZulPbEc3iA64VEdvt9JklpbxQjOadJUMFVSUlQyV09aOFhVVk45NUw0NVQ2UjdITi4u


Thank You

Amanuel Woldesus 

Sheena Vella

Consonant
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Aims & Objectives

AIMS

 To improve awareness and understanding of community participation and what it might look like in 
practice

 To provide space for partners to reflect on their practices and identify ways they can promote 
better community participation in their work

LEARNING OBJECTIVES

By the end of the training, participants will be able to:

 Describe community participation

 Understand the benefits of community participation

 Describe different stages of community participation

 Identify instances of existing participation in their community and evaluate them based on the 
Community Participation framework proposed

 Reflect on ways in which they can promote further the participation of the community in 
MigHealthCare



Agenda

17:00 – 17:15 Tea and Coffee

17:15 – 17:30 Community Participation 

Training Part 1

Energiser/Ice Breaker

17:30 – 17:40 Reflections: Identify community 

participation activities in your work 

(related to the MyHealth project).

17:40 – 17:50 Introduction to Community 

Participation (interactive)

Personal reflections, definitions and 

key words.

17:50 – 18:00 Understanding Community 

Participation

The Community Participation Ladder

18:00 – 18:30 Picture Card Activity

18:30 – 18:45 Tea and Coffee

18:45 – 19:10 Planning & Implementation Planning Community Participation 

Activities for My Health

19:10 – 19:20 Fundamentals of Community 

Participation

The Five Pillars



Ice Breaker

 Appoint 1 Project Manager

 Make a circle

 Take a piece of string. Hold one end and hand over the other end to another person in the circle 

(not the one next to you). 



Exercise

What community participation is happening right now in your work as part of 

the MyHealth Project?



What is Community Participation?

 Community participation as the involvement of people in a community in projects to solve their 

own problems. (Joseph Rowntree Foundation, 2004)

 “The process of sharing decisions which affect one’s life and the life of the community in which 

one lives.”

 “Any activity which involves spending time […] doing something which aims to benefit someone 

(individuals or groups) other than, or in addition to close relatives, or to benefit the 

environment.” (Williams, 2005) (usually voluntary and not for the purpose of earning a living)

 “Meaningful active involvement of community members in the design, implementation, delivery 

as well as evaluation of services”. (My Health Project definition – Community Participation 

Strategy Document)



Why is it important?

• Accountability 

• Social cohesion 

• Resourcefulness  Effectiveness

• Policy becomes more relevant to local communities. 

• Added Economic value 

 volunteering 

 skill development enhances employment opportunities

• Opportunity to develop skills and networks

• Ownership, confidence and skills  sustainability



Community Participation 

 It can take place at any point during a project:

 Needs assessment

 Planning

 Mobilising

 Training

 Implementing

 Monitoring & Evaluation



Community Participation Ladder 

& Picture Card Activity





A project is truly participatory if:

 The refugees/migrants understand the intentions of the project;

 They know who made the decisions concerning their involvement and why;

 They have a meaningful (rather than a ‘decorative’) role;

 They volunteer for the project after the project was made clear to them.



Tea & Coffee Break 18:30 – 18:45



St Mary’s Hospital Partnership

 MRC Health Fair

 Rachael Faustino – A&E Nurse

 Haringey Community Fair - Dr Amir Nur

 Monthly visits to A&E

 Hospital Staff interested in further training



MRC Health Clinics

 Visit – Haringey Migrant Support Centre

 Contact with Valerie Nangle - Nurse Lecturer 

 Team of Migrant Health Professionals: 

 Nurse Lecturer (Turkey); GP (Ethiopia); Nurse 

(Italy); Physio (Italy); Public Health 

Professional (Ghana + French); Acupuncturist 

(British)

 Can offer services to those less likely to seek 

help, despite the current NHS Hostile 

Environment



Mental Health & Stigma Training for Young 

People
 NOMAD UK (young people’s organisation)

 Self-organised but need resources

 MRC can bring in resources

 MRC Volunteer Counsellor and Amal 

Almansowri to co-deliver training.

 Training covers how young people can 

become involved in shaping Mental Health 

Care in the UK (NHS Amplified Programme)



Migrants Resource Centre

Community Participation Strategy

 Network, network, network

 Listen to the concerns and needs of all involved parties 

(hospitals/institutions/refugee professionals/members of the community)

 Provide practical support to maximise the contribution of migrants and refugees into 

the healthcare system (2-way process)

 End result – Sustainable partnerships, that add value to health services, the 

community’s healthcare, and the migrant and refugee stakeholders.

Can you deliver Community Participation?
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Thank You

Amanuel Woldesus 

Sheena Vella

Migrants Resource Centre

Q&A
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The Community Participation Ladder 
 

Aim: The aim of this activity is to understand the different levels of Community Participation, and Non-

Participation.  

Procedure: Use this infographic to stimulate a group discussion about activities you or your organisation 

have been involved. Where do they fall on this Community Participation Ladder? You can also use the 

infographic to discuss future community participation activities. Where on the ladder do you want to be? 

If you have any restrictions, how can they be addressed? 
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Picture Card Activity 
Aim: This exercise is aimed at solidifying participants’ understanding of the level of community 

participation and apply it to different activities.  

Procedure: Ask participants to work in small groups. Give each group one set of 4 cards (see overleaf) 

together with a copy of the Community Participation Ladder printed in size A3. Ask them to decide 

together where these picture cards fall on the Community Participation Ladder. Allow around 10 minutes 

for this discussion. Share your conclusions in the larger group.  

The picture cards are intended to stimulate discussion, and it is likely that not everyone will agree on the 

answers. Use the discussion to reflect on what makes effective community participation. 

  



 
The content of this training represents the views of the trainers only and 
is his/her sole responsibility; if cannot be considered to reflect the views 
of the European Commission and/or the Consumers, Health, Agriculture 
and Food Executive Agency or any other body of the European Union. The 
European Commission and the Agency do not accept any responsibility for 
use that may be made of the information it contains. 

 
 

 

 

SET A  
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SET B 
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The Five Pillars of Trust 
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Key Considerations & Indicators for Meaningful Community Participation 
Joseph Rowntree Foundation, 20041 

 

Key Considerations Indicators 

(1) Influence & Power 

Are all local communities able to participate in 

decision making? 

Evidence that effective action has been taken to 

ensure inclusion 

Who has determined the rules and priorities of 

key strategic partnerships and managing boards? 

And what is the balance of power? 

Evidence that the majority of board members are 

community based 

 Evidence that community initiated decisions have 

been taken and acted on 

 Evidence that communities have as much power 

and influence as other key stakeholders on 

strategic partnerships and management boards 

Do communities have access to all decision-

making processes? 

Evidence that communities can influence all 

aspects of programme development and delivery 

Is community control of assets and resources 

being enhanced? 

Evidence of a sustainable transfer of resources to 

community ownership and control 

 

  

                                                           
1 Joseph Rowntree Foundation, 2004. Retrieved from 
https://www.jrf.org.uk/sites/default/files/jrf/migrated/files/jr163-community-participation-development.pdf 

https://www.jrf.org.uk/sites/default/files/jrf/migrated/files/jr163-community-participation-development.pdf


 
The content of this training represents the views of the trainers only and 
is his/her sole responsibility; if cannot be considered to reflect the views 
of the European Commission and/or the Consumers, Health, Agriculture 
and Food Executive Agency or any other body of the European Union. The 
European Commission and the Agency do not accept any responsibility for 
use that may be made of the information it contains. 

 
 

 

Key Considerations Indicators 

(2) Capacity building 

Do communities and institutions have the 

capacity to develop and sustain community-

based programmes? 

Evidence of strong leadership, community 

development capacity, management and 

administrative resources devoted to community 

practice 

 Evidence of the range and level of local 

community activity 

 Evidence that organisations and partnerships 

have the baseline information necessary to build 

an effective community participation strategy 

including comprehensive information on the 

different communities and community groups in 

their area? 

Is the community involvement process effectively 

resourced? 

Evidence of investment. More than 5% of a 

programme budget is committed to resourcing 

the community involvement process 

Do organisational structures, and ways of 

working, reflect a commitment to community 

participation? 

Evidence that partner organisations can be 

locally responsive, joined up in the way that they 

work, organisationally aligned with community 

decision making 

 Evidence that institutional and community 

barriers to participation have been identified and 

steps have been taken to overcome them 
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Key Considerations Indicators 

(3) Communication and learning 

Is there a coordinated approach to 

communication between partnerships, funding 

bodies and communities? 

Evidence of mechanisms for informing 

communities about regeneration and for 

communities to inform partnerships and 

organisations 

 Evidence that these are effective 

Is there a coordinated approach to learning 

between partnerships, funding bodies and 

communities? 

Evidence of participatory learning, peer learning 

and network learning strategies 

 Evidence that these are effective 

 

 

Key Considerations Indicators 

(4) Impacts and outcomes 

What difference does participation make? Evidence that real differences have resulted from 

community participation 

Are the outcomes of participation inclusive? Evidence that the benefits of community 

participation are felt by all communities, not just 

a few 

 










